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Abstract   
 
The current competitive environment requires companies to maintain healthy functioning so they 
may control the business and financial aspects of their operations. One of the cardinal roles of 
financial analysis of businesses is that it allows for an analytical and systematic approach to study 
their individual activities. The purpose of this analysis is to prepare a document containing the 
framework for quality decision making and enhancing the functioning of the company. This analysis 
allows the continuous evaluation, whether ex ante or ex post, of the financial situation of a company. 
The aim of this paper is to show the importance and structure of financial performance metrics in 
business. It also introduces efficiency indicators in a matrix of parallel systems of financial indicators. 
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INTRODUCTION 
 
Proper decision making in financial management can only be accomplished after financial and 
economic analysis has been performed. A necessary condition for any manager to succeed is for them 
to understand financial theory. Financial analysis is an integral part of financial management as it 
provides feedback about the progress a company has made in various areas and goals the company was 
able to meet under those conditions and vice versa when there was a situation that they did not expect. It 
also acts as a source of information for further decision making and assessment, providing important 
information on what the management of the company should do next. Effectiveness analysis is very 
challenging to perform, but is likewise important for businesses and plays an irreplaceable role in 
applying transformation processes to production. Therefore, it must be interpreted correctly. 
 
DEFINITION OF PERFORMANCE AND EFFICIENCY  
 
Business performance is characterized as "The ability of a subject company to produce in a given period 
summary goods and services and the company that wants to succeed, must have at least twice 
the performance as the average of the industry." (Soucek 2010, p. 105). 
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Company performance is evaluated from several perspectives: that of owners and founders, s. 
j. shareholders and stockholders; managers; employees; customers; consumers; suppliers; and 
other entities.  
Owners have a particular interest in their companies with regards to the capital they have invested 
in their businesses and the ability of their company to generate income, with a special interest 
in business indicators, s.a. ROE, EVA and other indicators of market value. Managers evaluate the 
Company pursuant to the functioning of its information system, technical construction, etc., with an 
interest in their company's production strength. The manager is concerned with marshalling the 
available resources to generate the greatest profit for the owners' of the company, giving them the best 
return for their investment in the business. The interests of individual owners and founders can be 
differentiated.  For example, shareholders prefer a business-oriented company. In particular, they are 
interested in the performance of financial indicators, especially income.  On the other hand, a company's 
founders, for example of a teaching hospital, would assess the performance of the hospital depending on 
the type and quality of hospital care being provided, the resources available to patients, the quality of 
education provided to students and on the nature of its scientific achievements (Soucek, 2010, p. 106). 
Productivity is the efficiency with which production is achieved. What is measured to gauge productivity 
is generally a manufacturing system, or respectively: a subsystem; a system defined unit of production 
outputl; production inputs and production processes for new requirements; assessment and management 
of enterprise systems; and their innovations. Besides quantifying the level and evolution of productivity, 
it is usually even more important to quantify the level and evolution of total and partial productivity 
(share value output, sales vs. the economic costs of consumption), (Klečka 2008). 
Productivity, according to Soucek (2010), is defined as "performance at each point in time", while more 
closely this defines the productivity of labor, capital and production factors. Veber (2003) defines 
productivity as the ratio of the output compared to input. When applying value indicators to measure 
input versus output, we are talking about efficiency. Efficiency (Effectiveness) is one of the key criteria 
for assessing the performance of a company. Itreflect Figure 2 The matrix system of financial metrics s 
the degree to which there is fulfillment of set objectives, as well as creating the conditions for the 
fulfillment of these objectives in the future (Tumpach 2008, p. 10). 
According to (Synek 2000, p. 45) effect is the basis of the word efficiency, that is result, effect or 
consequence. The effect of the undertaking are the provided goods and services, in other words output. 
Products and services arise from consumption of production factors, which forms the input to the 
enterprise. Efficiency thus represents the ratio of output to input. Input consists of the cost, materials, 
energy, labor and so on. And, output consists of income, sales, value added, and the like. Efficiency 
interprets how many units of output are produced by one unit of input (Jenčová 2014). 
Cost-effectiveness is calculated taking into account both production and financing. In connection 
with the production factors that fuel an economy, salient concepts include efficiency and effectiveness, 
as well as productivity. The aim of each business entity is productivity, maximizing efficiency 
and performance, i.e. ensuring the share attributable to input per unit of output is minimized.  Factors to 
be assessed include total capital in the business, generating income, indicators s.a. ROE, EVA and other 
indicators of market value, (Kiseľáková, Šofránková, Čverhová 2014). 
 
Table 1 Possibilities of increasing efficiency in time 
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Zdroj: Viac KOTULIČ, Rastislav, Peter KIRÁLY a Miroslava RAJČÁNIOVÁ, 2007. Finančná analýza 
podniku. 
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Table 2 Corporate Performance 
Author The definition of business performance 

Kislingerová 
(2010) 

Business performance as the ability of the business entity for a given period to 
achieve such results on the basis of certain criteria with the results of the other 
units. 

Nenadál (2004) Corporate performance is identified with "degree of achievement of individuals, 
groups, organizations and their processes." 

Sulák a Vacík 
(2005) 

Corporate performance is understood as "the ability of the enterprise to best 
evaluate embedded investment in entrepreneurial activities."  

Wagner (2009) Corporate performance characteristics describing how, respectively, the course 
by which the studied entity carries out certain activities on the basis of similarity 
with the reference method's implementation (during) this activity. 

Roghanian, Rasli, 
Gheysari (2012) 

Corporate performance is equivalent to the concept of corporate productivity. 

Procházka (2006) Recovery of economic resources invested in a business is the result of targeted 
efforts and action of business management for the period. 

Source: BEREŠOVÁ, Veronika and Lilia DVOŘÁKOVÁ, 2013. Modern trends in corporate 
performance management. 
 
Different approaches for performance evaluation of a company, 

1. Access: => profit criterion, 
2. Access: => criteria: asset growth, steadily increasing proportion of firms in the market, the 

discounted return on assets must be greater than the level of the cost of capital, 
3. Access: => criteria: customer satisfaction, cash flow, market share, value added, 
4. Pathway 4: => criteria: individual variables prediction models, 
5. Access: => criteria: performance evaluation of each significant process, which assesses % of 

lost customers versus acquired % of customers % Recovered customers: % of customers who 
recommend your company to other firms. 

 
(Soucek 2010, p. 17) states "the principles of successful businesses of the 21st century: 
absolute customer orientation, strong top management, management of the company as a whole, 
actively generating demand and creating new markets, specific strengths and perception of the value 
orientation of the top results, high performance, the right products and brand knowledge as a basis for 
success, effective portfolio and core business, speed and flexibility, performance incentive 
system, centralization, process management, innovation, force generation enterprise mergers, 
acquisitions, alliances, networks, forming virtual enterprises, using the most modern methods of 
management, comprehensive system management and planning, use of modern information technology, 
respect for the Corporate Governance, the principles of ethics, social responsibility and ecology, 
qualified strategic direction. " 
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Figure 1 Financial metrics 
Source: Own processing 

 
A MATRIX ARRAY OF FINANCIAL RATIOS 
 
The matrix system of indicators is characterized in such a way that it can be constructed such that 
various indicators, that we would otherwise never include in a horizontal and vertical matrix, can be 
evaluation indicators of economic phenomenon. An example would be a matrix system of indicators of 
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efficiency. A matrix system to evaluate the efficiency of an enterprise can be created by combining six 
indicators, which are stored in the vertical and horizontal headers, that is there is a combination of 
vertical and horizontal indicators. Half of those indicators are a representation of an accession of 
economic categories, and the same is also represented by indicators measuring outcomes. 
 
Nut efficiency consists of four quadrants: 

• the first quadrant (performance indicators) expresses the efficiency indicators such as 
the relationship between input and output in the production process, 

• the second quadrant expresses the relationship between different forms of input (number of 
employees and the book value of fixed assets) 

• the third quadrant contains relationships between different forms of output with each other, 
• fourth quadrant consists of indicators of performance and the economy. 

 
Total staff costs, production, income 
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 III. IV. 

Earnings After 
Taxes (EAT) 1 P/EAT R/EAT P/EAT A/EAT N/EAT 

Production (P) EAT/P 1 R /P TS/P A /P EAT/P 

Revenues (R) EAT/ R P/ R 1 TS/ R A / R C/ R 
Figure 2 The matrix system of financial metrics 

Source: Jenčová (2014) 
 

CONCLUSION 
 
Increasing a company's performance in terms of achieving its basic objective, i.e. its competitiveness  
with regards to other companies, it is possible to: 
Use indicators, that until now had been commonly related to the past, to adequately represent the future 
competitiveness of an enterprise. It is recommended to utilize an ex ante analysis and perform an 
evaluation of the quality of workmanship and effectiveness of their strategy. The company, which does 
not have a strategy going into the future, is going into the unknown. 
Supplement Financial Indicators with non-financial indicators of performance, such as the evaluation of 
an enterprise's relationships with customers, such as customer satisfaction, number of lost customers, 
products, share of total purchases by customers, claims assessment, expected development of individual 
customers and the like 
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Gauge what has been the cardinal shortcoming in this analysis, which is the lack of a firm estimate of a 
company's intangible assets (expertise, intelligence, knowledge, agility and so on). 
Navigate what has been a considerable mystery, whether a company's performance with regards 
to shareholders, stockholders, or lobby groups can be measured and how to measure it. 
 
Currently, most enterprises have, in addition to traditional financial metrics, attempted tmeasure business 
performance using modern financial assessment methods which provide performance data such 
as economic value added (EVA) and market value added (MVA). For efficiency one should guide each 
company through these methods to quantify the impact of determining factors by performing factor 
analysis of financial indicators, with the goal of increasing the efficiency of financial management. 
 
This paper is supported by project VEGA 1/0760/13 "Analysis and design of streamlining decision-
making processes for investment decisions by regional governments." 
 
Post is one of the outputs KEGA 037PU-4/2014, "Curriculum documents for e-learning based and their 
implementation in teaching disciplines of quantitative methodology, Information Management and 
Finance." 
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